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The Annual Report contains the demographic and other profiles of the Buffalo 
City region and its people, and it highlights the factors that influenced 
development and growth in the municipality. 




From a local economic development perspective, despite the effects of the economic do\A/n turn 
of the prior financial year, the City resiliently continued to show potential to retain and grow its 
Gross Domestic Product (GDP). During the financial year under review, a number of significant 
potential investments were facilitated through the East London Industrial Development Zone 
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Mr. A. Fani 
Acting City Manager 


Therefore, as the Accounting Officer, I am satisfied that this report complies with the Annual 
Report Format prescribed by the Eastern Cape Department of Cooperative Governance and 
Traditional Affairs, and fairly represents the activities of the municipality for the financial year 

2010411. 




DVRI Duncan Village Redevelopment Initiative 
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PGDP Provincial Growth and Development Plan 
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Figure 2 : BCMM location in the province and region 
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patterns. These include the Newlands settlements, those settlements that previously fell 
within the former Ciskei Bantustans. and the Ncera settlements located west of East London. 




Work undertaken for the Buffalo Cit>' Metropolitan Municipality by the Rhodes University's Population Research 
Unit (PRUJ 999/2000). ' ' ' 



gure 4 : Housing typology 


This rosults in lower occupancy rates per unit, which in turn equates to an increase in 
demand for housing. Such demand, however, does not necessarily indicate a 
commensurate growth in population thus putting pressure on the need for 
accommodation and hence infrastructure. 
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This is typicaiiy the shape of a deveioping community with a broad base indicating high 
birth rates, but with a definite decrease in number of births in recent years. (Community 
Survey 2007) 
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The projections represent a potentiai growth over a 15 to 20-year period of some 
270,000 people, which has consequences for the spatial requirements for development 
(especially housing and associated social facilities). 
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This sector refers to employment around households and currently accounts for 8% of 
all jobs in BCMM. Construction accounts for about 6% of the total jobs, agriculture 
employs 2% of the employed. 
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Figure 8 : Income per Household 
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Figure 9 : Labour Market 
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Figure 10 : Unemployment rate in Buffalo City 1996 to 2009 
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Buffalo City from 1996 even though this has slackened between 2008 and 2009. 
Comparisons with the Amathole District, the Eastern Cape and the rest of South Africa 
indicate that inequality is a countrywide problem. 
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Figure 10 ; % Contribution to Buffalo City GDP 
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Table 10 List of pension and medical aids to whom employees belong 
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Quarterly progress reports are submitted to Corporate Services Standing Committee with 
regard to Employee Wellness. 
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of corrective steps thereon. 
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Departments were advised to consider alternatives such as the appointment of additional 
staff, implementation of shifts, re-organizing of work schedules and ensuring productivity of 
employees during normal working hours. In various Departments such as Amenities and 
Solid Waste, these new work arrangements were implemented. 


o) cn 4 ^. GO ro -i 

. 0 < ^ - 3 2 0 

rr ^ < 0 0 

0 zr 0 0 0 0 Z 3 . 

0 0 3 c;, 0 o 

•0330302 

Z! O 0 -D 3 

>< 0 - 003 -^ 

CD CO o ^ ^ c 

■■ X cr C 3 . O O 

0 0 q o q S 

0 9 0 D D 0 0 

• CO 3 O Q_ o o 

<•0 0 . o O q‘ 3 

'^^32-^00 


0 ^ 0 

x- o I 

0 ^ 

0 DO q 
zr O 3 


r- 5 - 0 0 
>i< 0 


A -■ o 
330 

9 D 0 


^ 0 
o z±u 
O '< 0 

0 o 3 
0 0 
~ o 3 

^ C_ 

o' 0 O 

0 D fp 

3’ o 


0 

i 

q 

< 

0 

0 

IT 

t-*- 

Zl 

0 

0 

3’ 

0 


cr 

0 

0 



0 


0 

— i 

3' 


X- 

0 

0 


D 

•0 


■0 


-K 0 ^ 

3 0 

0 0 o 

o C0 3 
< 0 Gl 

2 0^ 


300 

303 - 

30-0 

0 "D 
pfT 3 0 

Q- 2 ^ 

O O 3 

D § 0 

0 3- — 

'A o D 
0 3= 0 
0 0 "D 
0 0 0 
Zl 

3 3 
0 0 
3 


3-^0 
0 0 Q. 


The Acting Municipal Manager submitted a memorandum to all staff dated 27 January 2011 
whereby it was directed that all Line Managers are to ensure that all overtime is correctly 
calculated and recorded before the monthly exception reports are submitted for payment to 
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The review process would include a critical examination of all existing policies, practices, 
procedures and working environment. These policies include recruitment, succession 
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1.14 Implementation of the Performance Management System (PMS): 
Background 
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Chapter 2: Basic Service Delivery Performance Highlights 
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The conveyance capacity of the Buffalo River pumping system 
Inadequate storage in the East London and KWT areas; 



Upper Buffalo RWSS - KWT, Breidbach & surrounds 

Middle Buffalo RWSS - KWT, Bhisho, Zwelitsha, Ndevana, Phakamisa, Berlin 
& Mdantsane; and 

Lower Buffalo RWSS - Mdantsane & the greater East London; 
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with the Department of Energy (DoE) provide electricity to formal houses. Annually 
Buffalo City’s Electricity Department is invited to request funding from the DoE’s 
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Table 16 Profile of Consumers 
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I he BCMM electricity department purchases bulk Electricity from Eskom via 15 intake points 




2.3.7 Network Enhancement: 
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Integrated National Electrification Program (INEP). Every project that is proposed to 
the DoE is visited by the DoE to ensure that it meets the criteria set by the DoE and if 




Through th© use of internal funds and upon requests from councillors and community 
members, funded projects were carried out in a number of areas as indicated below; 
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The Electricity Department received R10 million on the capital budget for the 
2011/2012 financial year and the following projects have been completed or are in 
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Buffalo City Metropolitan Municipality is a designated Water Services Authority. 
BCMM is also the main Water Service Provider (WSP) v\/ithin its area of jurisdiction, 
undertaking all retail functions throughout BCMM and the bulk functions for 
wastewater. 
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17.1 Annual performance in Electricity services [indicators reported below are for 
public information and have not been audited] "'mandatory requirement in terms 
of municipal reporting template. 
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The objective of BCMM is to move all resictents residing in informal settlements into formal 
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entral Business District (CBD) and strategic areas of Buffalo City Metropolitan Municipality 



Challenges: 

- Inadequate funding to address backlogs; 

- No sufficient Plant, dependant on Plant Hire (TLB’s, Trucks, Graders) etc; 
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Table 22 Annual performance as per key performance indicators in waste 
management services 
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Refuse removal is executed once a week in all serviced areas of BCMM as per the National 
Domestic Collection Standards whilst, business waste is collected from various business 
establishments according to the owner’s request. In areas where infrastructure is 




uence other similar projects to follow; 




Table 22.1 Annual performance on waste management services 
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The department is in the process of acquiring 5 x Refuse Compactor Trucks for the 
Coastal Region; 
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With regard to Housing the SABS standards and National Building Regulations are 
applied. The minimum standards as set out in the Specifications of the Norms and 
Standards in respect of permanent residential structures are applied. 

Table 24 Level and standards in Housing and to\A/n planning services; 
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The delays in handing over the practical completed units were mainly attributed to the 
completion of minor technical remedial works and also illegal occupation of the units / sites 
approved to beneficiaries, finalisation of Environmental Impact Assessment and delays with 
procurement as well as delays with the infrastructure designs. 



Middle & High Income Housing. 

Although the actual numbers and delivery timeframes for the middle to high income housin 
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Currently the municipality has been delegated in terms of level 1 accreditation. 
Capacity and operating funding for level 1 delegated function has been received from 
the Provincial Department of Human Settlements. 



2.8.2 Key activities of the housing department . 



strategic and financial support; 
Housing administration and 
Project technical & Implementation. 
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street and Neighbourhood naming; through public participation mechanisms, a 
database of street names was developed and demarcation of neighbourhoods was 
conducted. As a result thereof, six neighbourhoods were developed using fixed 
boundaries like ridges and valley. This project is funded by the European Union. 
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implemented to ensure that the CBD: 
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total number of units for the Mekeni Street project is 44 , with 131 and 148 for Competion 
Site and Haven Hills. 
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Figure 15 Mekeni housing. development underway in Duncan 
development outside Duncan Village 
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Obtained approval to advertise 15 additional Traffic Officers & 15 additional Law 
Enforcement Officers 

Completion and implementation of CCTV at Highway Rank, Mdantsane 
Figure 17 Law Enforcement offices in Tudor Rose Way 






BCMM has two fully functional Air Quality Monitoring Stations, one in East London to 
service the West Bank Industrial and City Centre areas and surrounds and one in 
King Williams Town. 

Noise By-Law & Environmental Health By-Law successfully adopted by Council 
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to assist in the provision of TB Servioes in a separate apartment. 
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Figure 20 Braelyn Ext 10 Clinic 
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Consultants were appointed to prepare a detailed operational plan which is the principal 
planning document for determining the key system characteristics, including network 
structure, vehicle requirements and infrastructure sizing. Further, the operational plan 
includes a costing analysis which will underpin the economic viability of the system. The 
principal components of the Operational Plan include; 
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Upgrade of Highway Taxi Rank (construction of disabled ramps, installation of 
CCTV camera system). 

Procurement of 3 low floor buses as part of Buffalo City Bus Service 
recapitalisation. (R6, 000, 000 - buses delivered in 2011/12 year) 
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Topographical surveys and preliminary designs for the First Phase Public 
Transport System. Detailed Design, Business Plan Development and 
Stakeholder Consultation to commence once consultant team appointed. 



within the Land Administration Division to expedite the registration process. 
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cumbersome and attempts have been made to request some other form of intervention and 
the Municipality has interacted with Senior Officials from the affected Departments as well as 
Housing Development Agency which will assist in expediting the release of identified land 
parcels. 



Land Acquisition and Property Disposal 
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Upgrading of EL Zoo 
Ginsberg clinic 
Egerton Memorial 

Convention of Containers to clinics- Greenfields and Braelyn 
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The Chief Operating Officer to manage and coordinate the actions, projects and 
programmes identified in the implementation Plan; 
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Infrastructure upgrade programme 

Develop suitable infrastructure in partnership with the private sector in support of the 
regeneration of the Beachfront and Quigney. 

Public Transport and Traffic Planning Programme 

Develop suitable transport and traffic infrastructure and services in partnership with 
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The Mdantsane Urban Renewal Programme - which provides the overarching institutional 
framework specifically for the upgrade and relocation of the 82 informal settlements 
identified in Mdantsane as well as the development of housing projects in Potsdam and the 
Mdantsane Buffer Strip. 
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The relocation of farm boundaries and the survey of the extent of land invasions at 
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Subsequent to the recession, economic recovery should be moderate, but is not forecast to 
reach pre-recession growth rates in the short term. The Eastern Cape economy is estimated 
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3.1.2 South African Context 
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The focus of the Department has not changed in terms of its strategic goals and objectives. 
There was a need to align the Department’s programmatic activities and programmes to 
those of the province. This was to ensure alignment of programmes and synergy. The 
Department has placed increased emphasis on the following programmatic activities 
Agriculture and Rural Development, Tourism Development and Promotion, SMME 
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Furthermore the institution will be reviewing the Economic Development Strategy in an 
attempt ensure alignment with the objectives of the National Growth. Stakeholder 
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The Institution has through its SMME support centres (Mdantsane One Stop Shop and the 
Duncan Village Business Support Centre) provided eight ( 8 ) capacity building and training 
workshops to- 160 identified SMMEs (including cooperatives) trading in East London, 
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Performance Highlights and Achievements 
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DBSA-4 million for the Fresh Produce Market 



BCMM has an Economic Development Strategy which was approved by council in 2008. 
The strategy is a 5-year Implementation Plan and it clarifies: 
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Department of Tourism Kiwane Campsite and Tyoiomnqa 
Department of Tourism 5 million for Mdantsane Community 
Partnership with the city of Tuscancy [Italy] 




opportunities created days) (man days) 

through EPWP 

Number of job N/A N/A N/A 

opportunities created 

through PPP 
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Receivables from exchange transactions 219,6 283 1 



Chapter 4: AUDITED STATEMENTS & OTHER FINANCIAL 
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Repairs and maintenance 

Other expenses 

Finance Costs 

Employee Costs 
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The age analysis of Buffalo City’s outstanding debtors indioates balances older than 120 
days of R516.0 million but provisions of R531.9 million were raised against them. 
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Debtors Age Analysis 



Table 31 Grants and transfers’ spending 


Grant details 





I 01/07lo 30/09 

Project name 

Donor name 

BF amount 

Rec. 

Spent 

Various 

DWAF 

3,818,724 

531,407 


Various 

FMG 


1,200,000 

175,675 

Various 

INEP 




Various 

MSIG 

104,570 

750,000 

220,621 

Various 

MIG 

40,974,879 

31,761,000 

30,008,336 


TRANSITIONAL 

GRANT 

113,770 



West bank 

restitution 

LAND AFFAIRS 

119,903,230 

- 

- 


KWT-G RANTS 

2,053 




ENERGY 

EFF.TECH 

5,897,391 



Various 

EU-MURP 

2,119,943 


564,062 

BRT 

Implementation 

PTIS 

35,139.758 

- 

- 

Elec Demand 
Side 

Management 

ELECT 

DEMAND SM 
GRANT 

816.129 

4,000,000 

41,644 


NDPG 

216,181 




Various 


Premiers Fund 


500,000 


Amount received and spent each quarter i 

01/10 to 30/ 

12 

1 01/01 to 30/03 

r0l704 to 30/06 

1 Total i 

Rec. 

Spent 

Rec. 

Spent 

Rec. 

Spent 

Rec. 

Spent : 

531,407 

2,400 

1,619,700 

4,047,983 


1,497,526 

2,682,514 

5,547,909 i 

- 

560,131 

- 

321,878 


133,563 

1,200,000 

1,191,247 

17,398,000 

2,355,054 

2,602,000 

16,042,068 


647,817 

20,000,000 

19,044,939 

- 

285,198 

- 

189,289 


69,664 

750,000 

764,772 

70,295,000 

32,521,530 

91,136,000 

69,241,099 


55,090,057 

193,192,000 

186.861,022 1 

- 

lJ 







- 

741,867 

j 

888,955 

- 

1,697,628 

- 

3,328,450 1 

I 

- 

- 

- 

- 





- 

- 

- 

56,432 


101,985 


158,417 

- 

249,843 

- 

26,200 

. 

327,971 


1,168,076 i 

25,000,000 

- 

46,478,000 

104,278 

- 

1,167,987 

71.478,000 

I 

1,272,265 

- 

1.282,814 

- 

2,026,830 

- 

646,988 

4,000,000 

3,998,276 i 










216,181 


216,181 



3rant details 



Project name 

Donor name 

Elections Financial 
Assistance 

LGTA Funding 

3ompo Survey 

LGH 

Jpgrade Water Supply 

LGH 

VID Upgrade-Water & 
Sewerage 

DHLGTA 

Various projects 

LGH 

Compost Waste Manage 

DHLGTA 

Disaster Relief Fund 

HLG 

_ED 

DHLGTA 

Vlap Prep 

LGTA 

3ompo & MD 

DHLGTA 

Environ Project John 

Dube 

LGTA 

^ilot Flousing Project 

DHLGTA 

Peeston Dev - LA 

DHLGTA 

vlURP - Mnt Ruth 

LGTA 

khwezi Block 1 

DHLGTA 

dD Upgrade-MD/PD j 

DHLGTA 



01/07 to 30/ 09 

BF amount Rec. I Spent 


79,401 

28,370 

132,598 

60,641 

135,228 

4,730,096 

111,261 

23,923 

138,527 

210,604 

600,723 

7,112,732 

137, 341 

164,979 


Amount received and spen t each quarter 

01/10 to 30/12 I 01/01 to 30/03 

Rec. TSpent Rec. rSpenf 


01/04 to 3(M)6 [T^ta^ 

"Rea Spenl ^ Rec. ^Spem ^ 

6,931,149 9,600,000 6 , 931,149 


45,557,284 41,199,422 33,421,752 27,227,984 30,619,694 33,886,224 10,249,853 8, 


800 151,711 

628,722 354,218 234,000 


013,908 119,848,583 I 110,327.538 


155,979 


99,166 354,218 961, t 




orant details 




Project name 

Donor name 

BF amount 

Area 



VID Upgrade - PD 

Survey 

DHLGTA 

8,352 

VID Upgrade - MD 

Assess 

DHLGTA 

148,214 

^tanning & Map Prep 

LGTA 

104,601 

Meedscamp Planning • 

■LGTA 

937,2523 

^’otdam Village - Plan 
Survey 

LGTA 

9,377 

litha Informal Settle 

LGTA 

45,151 

<wa Tshatshu 

Settlement 

LGTA 

50,793 

VID Human Settle Prog 

LGTA 

61,462 

Planning Kanana 
Settlement 

LGTA 

24,350 

<wa Tshatshu Survey 

LGTA 

20,008 

Vlahlangu Village 

LGTA 

19,308 

=^hakamisa Clifton Ph 2 

LGTA 

115,477 

health Manage System 

DHLGTA 

176,266 

VTIC 

Health Dept. 

1,562,824 


01/07 to 30/09 
"Rea I Spent 


Amount receive d and spent each quarter 
01/10 to 30/12 01/01 to 30/03 

Rec. TSf^nt Rec. TSp^ 


01/04 to 30/06 
~Rea I SpetTf 



466,573 


620,751 3,835,383 540,633 



Total 

Rec. 

Spent 



- 


- 


. 




- 




- 


. 


- 


_ 








7,299,904 

2,140,911 


Grant details 





r01/07 to 30/09 

^reject name 

Donor name 

BF amount 

Rec. 

Spent 

/ellowwoods-Kei Rd 

LGTA 

679,310 



/eilowwoods-Kei Rd 

LGH 

587,942 



Various Projects 

DSRAC 

22,599,344 



Various projects 

DEAT 

152,936 



Vlunicipal Support Prog 

DHLGTA 

425,487 



nformal Settlement 
Upgrade 

DHLGTA 

310,563 

- 

- 


ADM 

1,979,270 



^ater Supply IDZ 


327,858 




BCMMET 





Public Funding 

4,037,648 

122,542 



SETA 


542,395 

500.000 

Hous & infr Dev 


312,845 




Vuna Award 

1,008,758 



Aquarium 


3,917 



-eizoo 


194,332 



Athletic Track 


36,087 




F.E.L.A. 1 1 






orant details 




^reject name 

Donor name 

BE amount 

Various Projects 

SALAIDA 

(Gavie) 

590,992 

Various Projects 

Leiden 

1,747,159 

Dommunity Dev 


2,127,846 

4rt Gallery 


9,695 

Municipal Rev Enhance 


1,336,512 

Siimate Protect 


106,835 

^DM: Tship Ext 1 

ADM 

70,373 

4DM: Water Dis 

ADM 

25,776 

^DM:Spec Grant 

ADM 

9,467 

^DMiSpec Grant 

ADM 

45,445 

^DM:Comm Hall 

ADM 

825 

4DM:lnc Gen Proj 

ADM 

46,919 

4DM:Comm Hall 

ADM 

20,838 

i^DMOnc Gen Proj 

ADM 

52.193 

^DI\/l:Tribal Trust 

ADM 

14,083 

^DM;Tribal Trust 

ADM 

138,901 

\.J. Taylor 




01/07 to 30/09 


Amount received a nd spent each quarter 

01/10 to 30/12 I 01/01 to 30/03 ^ 

Rec. ^Spent Rec. Spent 


01/04 to 30/06 
"Rec. I Spent” 


590.992 - - 39,568 

1,747,159 586,825 78,131 210,159 677,331 


33,078 


34,308 


Spent 

1 06,954 


640,275 361,617 19,494 1 , 158,602 I 1 , 415,231 



Grant details 





! 01/07 to 30/09 

^reject name 

Donor name 

BF amount 

Rec, 

Spent 

G.H.T. Peplar 


49,032 



3ne Stop Centre 


132,153 



lA/ard Committee 


375,372 



ECDC 


415,151 



Jmsobomvu Youth 


611,157 



^ADF Contr 


877,963 



HIV AIDS Toolkit 


1,747 




CMRA 

2,416 




Glasgow 

Partnership 
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Meeting of Donors’ requirements in respect of conditional grants 
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4.7 Arrears in property rates and service charges 

As at 30 June 2011 the arrears per service category in respect of rates and service 
charges is as follows; 
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1 am responsible for the preparation of these Annual Financial Statements which are set out herewith, in terms of Section 
126 (1) of the Municipal Finance Management Act and which I have signed on behalf of the Economic Entity. 





124 



Auditors Auditor General 



BUFFALO CITY ECONOMIC ENTITY 

Annual Financial Statements for the year ended 30 June 201 1 



INJ 

CJl 


BUFFALO CITY ECONOMIC ENTITY 

Annual Financial Statements for the year ended 30 June 201 1 



126 




CO 



O 


00 CT) 
CD O 
CO -tv 
O -vj 

00 00 
(J) to 
00 CTO 


oo ^ 

-vj CD 
^CD CD 
00 r\j 
o o 
bo "cD 

O CD 
cn CO 





M 

_v 

—V 

_x 


cn 


ro 

ro 



-A. 

-A. 



rv) 

CD 

oo 

CD 


cn 



o 

CD 

oo 

"4 

CD 

ci::) 


fV) 



CD 

CD 



CO 

oo 







00 



-Nw 

_]k 




-sj 

_x 


CO 

4 ^ 

<y> 


o 

CD 


cn 

CO 



ay 

CD 

CD 


o.) 

cn 



Vj 

O 




-.41 

ro 

'La. 

O 

CD 

--vj 

Lca. 

o 

ro 

o 

CD 

cn 


00 


NJ 

lO 


cn 

CD 

CD 

cn 

o 

cn 

ro 

CO 

cn 

CD 

CD 

00 

cn 

o 


4 x 


o 

4 ::. 

o 


cn 

00 

CD 

CD 

cn 


4 N. 

ro 

cn 

kj 

O) 

o 

CO 

K) 

o 

O 

M 

M 

cn 

o 

CD 

CD 

00 


cn 

CD 

CD 

CO 

N) 


o 

O 

cm 


00 

cn 

Ca) 

00 

00 

cn 

NJ 

CD 

CO 

O 

CXi 


NO 

CO 

00 


cn 




ro 

CO 





Cl 

k:s 


CJ) 


o 

cn 

oo 

CO 



CD 

4^ 

O 

CD 


00 

o 

rv) 

CO 

C/J) 

c* 

o 

CO 

00 

M 

O 

OD 

CD 

CO 

o 

o 

b 

cn 

NO 

ro 

’k) 

CO 

O 

ro 

00 

O 

CO 

oo 

lio 

k) 

o 

Cl 

NJ 




cn 



o 

CD 

CD 

00 


cn 

cn 

'h'i 

cn 

CO 


OO 



CD 

ro 

CO 

Lvvj 



—i. 

oo 

OJi 

o 

CO 

o 

o 


ro 

CjO 

oo 


rso 

NJ 

4^ 

o 


o 

O 

CO 


o 

CD 

o 

ro 

oo 

00 

oo 

OO 


cn 

CO 




CD -V _X _i 

OCn4 :^COOKO-J- QCDOO^CDCn-tv 



00 to 

— ^ NO ->■ 

to 00 O -tv 

o o 00 "--J bo 

4^ 00 CO -1. -vj ^ cn 

j-J 00 O CD O CD O 

cn O -vi CD 4^ A bo 

CD O CD cn CD ~vj 

00 to CD cn CD cn 


oo 
OO -D 
to 4^ -tv 


to 

o 

to 


CO CD 4 ^ -i O 

CO to -o —V 00 CD ^ 

cn CO CO o to 03 o 


-tv to CD CD 00 CD cn 

—V CD to 4^ CO cn CD 

^ — V -g CD o -vj CO 



to -D 

CD CO CD ^ -tv CO 

CD CO cn 5D to 00 

CD CD CD CD bv Ij. 

^ CD CD 00 to -V CD 

_v _i CD to cn 4 ^ 00 

CO CD -vj -vj O O CD 

CO CD -tv 00 oo cn cn 

o cn -vj oo cn -V 


to tn 
CD cn to CO CD cn 

CD -V CO CO CD CD 

4^ O 'cD "-v "-o 4v 

o cn to CD -vj 

O CO CD to -V o -V 

^ _v _v ^ CO bo ”o 

-vj CO CD 4;v 4:v CD (03 

CD cn CO CO to 4^ CD 



BUFFALO CITY ECONOMIC ENTITY 

Annual Financial Statemenis for the year ended 30 June 201 1 



127 





BUFFALO CITY ECONOMIC ENTITY 

Annual Financial Statements for the year ended 30 June 201 1 

Statement of Financial Performance 

Figures in Rand 
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Allowance for slow moving, damaged and obsolete stock 

An allowance for stock to write stock down to the lower of cost or net realisable value. Management have made estimates of 
the selling price and direct cost to sell on certain inventory items. The write down is included in the notes to the financial 
statements per inventory note number 5. 
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An asset is identified as an intangible asset when it: 

• IS capable of being separated or divided from an entity and sold, transferred, licensed, rented or exchanged, 
either individually or together with a related contract, asset or liability, or 

• arises from contractual rights or other legal rights, regardless whether those rights are transferable or separate 
from the economic entity or from other rights and obligations. 
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A financial asset is past due when a counterparty has failed to make a payment when contractually due. 

Transaction costs are incremental costs that are directly attributable to the acquisition, issue or disposal of a financial asset 
financial liability. An incremental cost is one that would not have been incurred if the entity had not acquired issued or 
disposed of the financial instrument. 
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assets carried at revalued amounts. 



1.13 Impairment of non-cash-generating assets 
Non-cash-generating assets are assets other than cash-generating assets. 

Impairment is a loss in the future economic benefits or service potential of an asset, over and above the systematic recognition 
of the loss of the asset’s future economic benefits or service potential through depreciation (amortisation). 
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Restoration cost is the cost of restoring the service potential of an asset to its pre-impaired level. The present value of the 
remaining service potential of the asset is determined by subtracting the estimated restoration cost of the asset from the 
current cost of replacing the remaining service potential of the asset before impairment. The latter cost is determined as the 
depreciated reproduction or replacement cost of the asset, whichever is lower. 
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Any adjustments arising from the limit above is recognised in surplus or deficit. 
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Provisions are recognised when 
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An exchange transaction is one in which the municipality receives assets or services, or has liabilities extinguished and directly 
gives approximately equal value (primarily in the form of goods, services or use of assets) to the other party in exchange, 

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable willing parties in 
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When the carrying amount or the expected ultimate cost of the qualifying asset exceeds its recoverable amount or 
recoverable service amount or net realisable value, the carrying amount is written down or written off in accordance with the 
accounting policy on Impairment of Assets as per accounting policy number 1.12 and 1.13. In certain circumstances, the 
amount of the write-down or write-off is written back in accordance with the same accounting policy. 




Annual Financial Statements for the year ended 30 June 201 



CJI 
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The surplus arising from the revaluation of property, plant and equipment is credited to a non-distributable reserve. The 
revaluation surplus is realised as revalued buildings are depreciated, through a transfer from the revaluation reserve to the 
accumulated surplus/deficit. On disposal, the net revaluation surplus is transferred to the accumulated surplus/deficit while 
gains or losses on disposal, based on revalued amounts, are credited or charged to the statement of financial performance, 

1.28 Investments 
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from Non-exchange Revenue Transactions (Taxes and Transfers), and using the Framework for the Preparation and 
Presentation of Financial Statements (usually as an expense) by the grantor of the loan. 



The standard prescribes recognition, measurement, presentation and disclosure reguirements for financial instruments. 
Financial instruments are defined as those contracts that results in a financial asset in one economic entity and a financial 
liability or residual interest in another economic entity, A key distinguishing factor between financial assets and financial 
liabilities and other assets and liabilities, is that they are settled in cash or by exchanging financial instruments rather than 
through the provision of goods or services. 


GRAP 104: Financial Instruments 




Annual Financial Statements for the year ended 30 June 20 



OJ ClI W 

^ ^ (f) 

n o YJ. 

CD CD cu 


“ ^ 3 f « 

zr c: ~ oj ^ 

ft) CD '< ^ 

in _. Q. TJ 

•=t ^ in Dj __^ 

0) ° n) “■ o 

3 _. X u Ji., 

3 -Q O 

Q GO O TO 

r> iT (fi — • r> 

C C o 

™-qCL3^- 

^ i o ^ 

Q_ ^ O -3 (y) 

■ O) Cl. 0) 

“ tf’ TO X 

3 S' CD 

CD 3 

QJ (T) fc TO 

t" <■ 

C ^ TO (D 

S ^ Cl 

TO O —. 

O w 

O) PL- -ii O 

w rJi O 

0) TO TO 
d 3 w C 

ai Q, 

TO' ^ o 
re -TO -cs TO 

3 TO -TO 

o Q) zs, 3r 

o 3 o n) 

w f2. q TO 

0^3^' 

^ TO TO d. 

O “ TO o' 
TO TO ' Q) 

3 CU O 
tl) 5 TO O 

TO O ^ CD 

3- S o 

-TO TO O 3 
TO- ■ = nf! 

O C3 CLi to' 
TO O TOi ID 

3 tq -TO TO 

CD 3“ O 

T3 O n, -■ 

“ 3 TO — 
ID w' CO 5’ 
~ ■ O rz TO 

° o 3 =r 

O TO CD c 

o o q 

O' TO 3 TO 
51) TO C2_ 3 

O “-TO, CD TO 

2 O X 

TO CD o 
— • CD 23 

X -H. CD 

TO ° O 

'< TO 2' o 

PJ 3. TO- o 
TO CD TO TO 

SL g: TO. TO 
>< d cn TO 
TO ff :x- o 
o’ 9: TO 

^ C/) 2T C3 

“ O 5^ g. 

CD O —■ C< 

(D ^ “ o“ 

3 -1 CD ly, 

O CD O 3 

2 3§ ^ 
J sr § 3 

CO -- TO ft, 

TO o TO 
Q. ■— 


CD =D CT > 
TO TO ^ 
LTO. CD q- CD 
TO 3 § O 

(Q O CD O 


O cu TO 
CD — ■ 

CT CT O 

— O TO 


-r. CD CD q 

CD 3 TO 

ftt Q. O 


5 ' CD — 3 
cn O CD 9. 

_ O TO W 
— . 3 CL CD 

TO o TO O 


o' CD CD 


^ CD 3 =: 

$ 3 CD CO 


3 3 c/1 


a* ^ • 
= qr m 

'O TO 


“To 

TO CO 9- 
TO TO 9. 


to CD TO 

9. o o 

.- =D TO O 

O TO CO 

- CD TO" 3 

TO to' 

-1 O f® 

• w $ 

TT TO TO 


CD TO TO 
-! TO TO 
CL TO to 
W TO CD 


CD CD “n 

TO X ~- 

c:r TO TO 

3 § 

o ^ Q 
TO CD 0^ 

^ S- 

CD /n 
$ O CD 

fT) C/l r-t- 

cn 

CD O Qj 

$ TO 
Q- §,- Q- 


2. i- Q. 

CD TO ^ 

TO -1 — 
C CD CD 
O O c^ 
TO■ 9, — 
TO < 5-: 
3 TO CD 
__ 0“ TO 
3 t® tq 
^ TO 

c 2 
3 g. 2 
5 -D ™ 

9- TO 3 

— -c o 

O TO 3 

CT 91 ca 
CD CD CD 

3 i' 

CD TO TO 
TO q ~ ■ 
to t° < 
c q CD 

TO CD 5' 
CL 03 (n 

siS a 

f ai 

< t® 5- 
9L o ^ 

3 q $ 

TO TO - 


— =r CL 3 
3“ 9 TO n. 


TO O CL 3 Q_ 

IIpIII 

?; a K- S'-? Q- 

CD 9 3 CL O 2 

TOTO'qO-TOj:- 
o 3 TO q TO QJ 

O o 3 TO- CL g-. 
o ^ CL TO < 
E TO TO TO CO CD 

9- -M, IT to.cq -- 


g 3 ^ <' CD o_ 

2 Q , ^ CD _ c 

to TO GO -/ Q- 

TO _. O <® 2 

■D3_,-acDTO- 

TOTO->'TO3q- 

TO 3 3^ TO TO-. ^ 

(D_ q tD ^ TO ^ 

■-< TO to’'< Q O 

3 TO =;• c § O 

9.<<0,q- 

3 <, TO_ 3 TO o 


0 5'^ 
33-9 
> 9^ - 


3 to O 3 


^ O r-K ^ 

a S ° 2 
a > a ” 


o O a <TO CD o' 

4^ ^ CD 4^ CD 3- 


- CO — - 

TO to < c: to 

3 o TO 

CL C4. TO t® 

-- q: < O 0_ rJ; 

3- Z CD O m 3 

TO CO Q 3 --H TO 

TO ^ § I TO I 

2 3 g 3- 2 ^ 

toQ-^TOTO3' 

3 TO CT o e CO 

^ Q- 1® a TO z 

9- 9 o 9 

TO 3- CD w ' O’ TO 

3 CD TO — CD 

CL to 3“ 3 

TO TO^ tZ O o ^ 

3 O -i < SD < 

° O ^ < TO z 

Q§ 8 ^ 

73 Z TO CD ° 3- 

> TO crx2 2 CD 

"0 a ■< E, •-^ CO 


q TO IT 
TO 3 Z 
TO O CL 

to 3 z 


<' TO CL 
TO C/) -L 


CJl 

CD 


BUFFALO CITY ECONOMIC ENTITY 

Annual Financial Staten-ieinla for the year ended 30 June 201 1 



160 





In terms of the standard, compensation from third parties for heritage assets that have been impaired, lost or given up 
should be included in surplus or deficit when the compensation becomes receivable. 
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The standard states Post-employment benefits: Distinction between defined contribution plans and defined benefit plans 

• Multi-employer plans; 

• Defined benefit plans where the participating entities are under common control; 

• State plans; 

• Composite social security programmes; 
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This Standard has been approved by the Board but its effective date has not yet been determined by the Minister of 
Finance, The effective date indicated is a provisional date and could change depending on the decision of the Minister of 
Finance. 
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No contingent rent was recognised as revenue because rental increases are escalated at a fixed percentage Increases are not 
based on indices or bases that result in a fluctuating interest rate. 
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14. Property, plant and equipment (continued) 
Reconciliation of property, plant and equipment - 2011 



Opening 

balance 

Additions 

Disposals 

Transfers 

Land 

3,138,465,575 

1,300,000 

. 


Buildings 

1,230,859,257 

2,623,983 

_ 


Plant and equipment 

29,695,355 

12,060,275 

(221,748) 


Furniture and fittings 

23,685,242 

1,505,911 

(18,095) 


Motor vehicles 

123,770,499 

23,685,752 

(3.537,531) 


Office equipment 

14,822,563 

5,627,597 

(157,500) 


IT equipment 

13 

- 

. 


Electricity 

1,403,288,995 

16,749,758 

(2,268,535) 


Other properties 

381,800,762 

581.622 


22,293,392 

Capital work in progress 

463,326,952 

263,359.135 



Recreational facilities 

37,802.201 

- 

_ 

(19,912,877) 

Leases 

1,758,691 

_ 

. 


Roads 

1,996,917,658 

51,603.805 

(607.054) 


Wastewater network 

992,643,911 

2,009.943 

(74,167) 


Water network 

1,326,250,429 

12,359,478 



Fleritage • 

3,420,757 

_ 



Community buildings 

206,469,768 

628,378 

- 

- 


11,374,978,628 

394,095,637 

(6,884,630) 

2,380,515 


WIP 

Donated 

Asset Take- 

Depreciation 

Impairment 

Total 

Capitalised 

assets 

0ns 

1,975,000 


reversal 

3,141,740 575 

13,460,149 

- 

549,000 

(42,445,128) 

- 

1,205. 027. 261 

- 

- 

- 

(7,260,091) 

- 

34.273,791 

- 

26,692 

- 

(2,042,150) 

- 

23,157,600 


- 

- 

(11,219,334) 

- 

132,699,386 


- 


(2,990,245) 

- 

17 302.415 

- 

- 

- 

(87,812,086) 

71,221,655 

1 3 

1,401,179,787 

- 

- 

- 

(11,455,177) 


393,220.599 

(101,883,872) 

- 

- 

- 

- 

624,802,215 

_ 

- 

- 

(622,670) 

- 

17,266.654 


- 

862,874 

(124,535) 

- 

2.497,030 

- 

7,000,000 

- 

(169,462,467) 

_ 

1,885.451,942 

86.738,033 

- 

- 

(89,043,961) 

- 

992.273,759 

- 

- 

- 

(68,824,335). 

- 

1,269.785.572 

" 

- 

- 

- 

- 

3.420.757 

1,685,690 

- 

2,240,000 

(7.112,481) 

- 

203.91 1,355 


7,026,692 5,626,874 (500,414,660) 71,221,655 11 , 348 , 030,711 
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14. Property, plant and equipment (continued) 
Reconciliation of property, plant and equipment - 2010 



Opening 

balance 

Additions 

Land 

3,139,223,224 


Buildings 

1,271,702,233 

1,547,083 

Plant and equipment 

32,637,274 

3,910,813 

Furniture and fittings 

23.878,955 

2,020,458 

Motor vehicles 

120,442,971 

15,927,370 

Office equipment 

10,250,373 

7,012,571 

IT equipment 

4,230 


Computer software 

5 


Electricity 

1.372,665,635 

14,992,956 

Other properties 

405,624,667 

1,685,706 

Capital work in progress 

381,120.567 

219,495,561 

Recreational facilities 

15,926,900 

19,955,916 

Leases 

479,209 

1,397,050 

Roads 

1,963,031,619 

125,613,580 

Wastewater network 

1,056.118,784 

7,540,756 

Water network 

1,394,420,268 

7,408,321 

Heritage 

3.420.757 


Community buildings 

207,139.453 

459,918 


11,398,087,124 

428,968,059 


Proceeds on disposal of PPE 

Carrying value of PPE 

Net gain/(loss) on disposal of assets 

Total 


Disposals 

Transfers 

WIP 

Depreciation 

Impairment 

Total 



capitalised 


reversal 


(757,649) 

- 

- 

- 

- 

3,138.465.575 


" 

- 

(42,390,059) 

- 

1,230.859.257 


- 

- 

(6,852,732) 

_ 

29.695.355 

" 

(157.117) 

- 

(2,057,054) 

- 

23.685.242 

( 1 ,024,558) 

- 

- 

(1 1,575.284) 

- 

123.770.499 


(63,313) 

- 

(2,377,068) 

- 

14.822,563 


- 

- 

(4,218) 

- 

13 

" 

- 

- 

(5) 

- 



- 

48.997,670 

(83,870,169) 

50.502,903 

1,403.288.995 

- 

(23,891,637) 

18,601 

(1,636.575) 

- 

381,800,762 

- 

- 

(137.289,176) 

- 

- 

463,326,952 


- 

2,402,998 

(483,613) 

- 

37.802.201 

“ 

- 

- 

(117,568) 

- 

1.758,691 

- 

- 

61,903,269 

(153,630,810) 

- 

1,996,917.658 


- 

17,288,116 

(88,303,745) 

- 

992.643.91 1 


- 

903,476 

(76,481,636) 

- 

1.326.250,429 

■ 

“ 

- 

- 

- 

3,420.757 

“ 

- 

5,775,046 

(6,904,649) 

- 

206,469,768 

(1,782,207) 

(24,112,067) 

- 

(476,685,185) 

50,502,903 

11,374,978,628 


2011 2010 


6,884,630 1,782,207 

(5,608.766) 1,296,640 

1,275,864 3,078,847 


Correction of error 2010: Refer note no. 4/ 
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14. Property, plant and equipment (continued) 

Adjustment in the amount of R 142 764 was effected in respect of leases. 

Adjustment in the amount of R 1 242 616 375 was effected in respect of electricity, roads and other assets. 
Adjustment in the amount of R 1 998 570 was effected in respect of roads, (depreciation expense reduced) 
There are currently 3591 assets that have carrying values of between RO.OO and R1.00, which are still in use. 
As at 30 June 201 1 there are no temporarily idle assets. 

As at 30 June 201 1 the total cost of all fully depreciated assets amount to R 139 415 200, (2010; R 42 625 493) 
As at 30 June 2011 there are no assets retired from active use and held for disposal. 

Impairments 


SeS dwn^he 20ol'oVfi™ by R 158 668 577 in the 2008/09 financial year as a result in the copper price decresing hy 

aI 30 dt: 205?^: 2009 :^:::::n: :^:n: ol " ioo ess 577 o: l” o: LThrev^ed* y“R 2009/10 f, nano, al year. 

financial year. nau lu ne m oe r„nner reversed by R 71 221 655 due to the copper price increasing by 29.59% during the 2010/1 1 


Pledged as security 


No assets were pledged as security. 

Borrowing costs capitalised 


No borrowing costs were capitalised during the year. 

Assets subject to finance lease (Net carrying amount) 


Leases 

2,497,030 1,758,691 
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The amounts reflected represent a cost value as it is impraticable to determine fair value. 

Management however believes that the cost value approximates the fair value. 

Guarantees held in lieu of Electricity and Water Deposits amounted to R1 1 257 675 (2010: RIO 551 212) 
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The amounts recognised in the statement of financial position are as follows: 


22. Retirement benefit obligations 
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Operating lease payments represent rentals payable by the economic entity for certain of its office properties, Leases are 
negotiated for an average term of five years and rentals are fixed for an average of five years. No contingent rent is payable 

45. Contingencies 
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The economic entity s risk to liquidity is a result of the funds available to cover future commi' 
manages liquidity risk through an ongoing review of future commitments and credit facilities. 
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This special adjustment budget only deals with unauthorised expenditure from the previous financial year which the Council is 
requested to authorise in terms of Section 32 (2) (a) (i) of the MFMA. 
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During the financial year under review goods/services totalling R 8 900 518 were procured and the process followed in 
procuring those goods/services deviated from the provisions of paragraph 12 ( 1 )(d)(i) as stated above. The reasons for these 
deviations were documented and reported to the accounting officer who considered them and subsequently approved the 
deviation from the normal supply chain management regulations. 
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contract to lay a bulk sewer pipe due to non performance. 
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Buildings to the value of R 742,2 million for which the municipality earns rental income 
and which meet the definition of investment properties as defined by GRAP 16 ; 
Investment property are incorrectly classified as property, plant and equipment. As a 
result, buildings in note 14 are overstated and investment property is understated by 
R 742,2 million. 
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31 . The following criterion is relevant to the findings below; 

• Performance against predetermined objectives is reported in accordance with section 
46 of the Municipal Systems Act of South Africa, 2000 (Act No. 32 of 2000) (MSA), 
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42. Quotations were accepted from prospective providers who are not on the list of 
accredited prospective providers and do not meet the listing requirements prescribed by 
the SCM policy, in contravention of SCM regulations 16(b) and 17(b). 
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Th© accounting officsr did not tak© all r©asonabl© st©ps to ©nsur© that th© municipality 
had and maintained an ©ffectiv© system of internal control for assets (including an asset 
register), as required by section 63(2)(c) of the MFMA. 
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by individual departments, are captured by means of digital camera, and transformed 
into DVD productions through the Unit’s Multi-media editing equipment. 

C) Strategic questionnaire administration 

Administering, coordinating and consolidating of strategic questionnaires and 
information from external stakeholders (e.g. COGTA, National Treasury, SALGA, 
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The following Knowledge Management and Innovation opportunities or projects were 
identified and implemented during 2010/11; 

A task team comprising 28 representatives from across all BCMM directorates 
has been formed to assist in taking the Knowledge Management Strategy 
forward; 
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5.6 Ward committees’ establishment and functionality 
Ward Committee Meetings Process Plan 


IDP/Budget public hearings were convened from 14 April to 3 May 2010 in over 
thirty venues throughout the length and breadth of the City. The public meetings 
were well attended with more than 3 500 community members. 
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For 2010/201 1 financial year no training provided to CDWs as happened in previous 
years due to financial constraints. Even though there was no training provided to CDWs 
was coordination was done effective. 


5.7 Community Development workers performance monitoring 
Monitoring of Community Development Workers Performance (CDW’s 




BCMM/Home Affairs Stakeholders Forum. 
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such reports. About Five (5) quarterly reports were submitted to the department of 
Corporate Governance and Traditional Affairs. 
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The Draft Intergovernmental Relations Framework has been approved by Council. One 
of its key endeavours is providing guidance for the establishment of BCMM IGR Forum. 
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Each of these Focal Areas has a dedicated BCMM Strategy which has been developed 
to address the specified issues of susceptibility and’ vulnerability facing these 
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time, depending on his/her earnings. It means that the municipal debt will in some 
instances be paid off over many years. 
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Figure 23 Youth at the BCMM — NYDA Youth Advisory Centre’s make use of the 
free internet access within computer labs 







Fig 25 The Mdantsane Youth Advisory Centre 
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In order for Councillors to familiarize themselves with the operations of the Municipality, 
the Committees led by Portfolio Councillors work closer with the City Manager, Directors.' 
The following are statistic and achievements of Committees and Council meetings held 
during the period July 2009 to June 2010, it being noted that these statistic include Julv 
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To make recommendations to the Executive Mayor pertaining to the formulation of 
policies, strategies and programmes aimed at increasing equity for vulnerable, 
marginalized or special interest groups, with specific focus on: 
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To make recommendations to the Executive Mayor on all aspects of the 
performance management systems in terms of chapter 6 of the Municipal 
Systems Act; 
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To consider any particular item or any matter of policy referred to it by the 
Executive Mayor, Mayoral Committee, the Municipal Manager or relevant 
Director; 
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required capturing of content (document management); 
processing of content (registry and records management); and 
actions required to control and manage the content (administration) 

5.1 5.3 PROJECT PLAN AND ACHIEVEMENTS 
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Table 48 GENERAL GP.ANT-IN-AID PAYMENTS : STATISTICS APPL'E'^ 
APPLICATIONS 2010/2011 
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Table 49 INSTALLATION OF ENTERPRISE ELECTRONIC DOCUMENT MANAGENT 
SYSTEM 
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The Committee considers the Report of the Auditor General and responds to the Council 
on issues raised in such report and recommends whether or not they consider that the 
annual financial statements should be accepted by the Council. 

The Audit Committee is required to report in the Annual Report of the Municipality on 
their perception of the overall control environment and the state of internal controls. 
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*** Meeting cancelled as there was only one member on the Committee. 

**** June meeting not held as no quorum can be established. 

The Accounting Officer [Acting Municipal / City Manager] attended and participated in 
Audit Committee meetings, as well as the Acting Chief Financial Officer, Manager; 


Appointed February 201 1 . 




Risk Assessment was performed in respect of the current year. An annual risk 
assessment exercise is considered to be an important informant of the Integrated 
Development Planning process. It is also a key informant of the risk based Internal Audit 
Plan. Ongoing risk assessment exercises during the year are also part of the 
management of the institution. The lack of such an exercise is therefore of serious 


rv) 

CD 

-1^ 


0 

H 

0 


— +1 

0' 

f " 


3 r 

0 

0 

0 

0 

■Q 

0 

0 

0 

— \ 

0 

o' 

3 i 

Cl 

0 

c 

2 - 

3 


d 

0 

3 

—5 

0 

0 

•< 

0 

O" 

3 

0 

0 


q 1 

0 

0 

—1 

< 

0 

0 

C?". 

c' 

0 

3 

0 

H 

0’ 

—1 

3- 

3 ' 

0 

0 

0 

— +» 
0 

0 

Q- 

3 

3 ' 

3 . 

0 

0 

r 

0 

3 

0 

3 

CQ 


3 _. 

~q_ z) 
2 m 


T 3 CD H 

i i g- 

Z3 O TT 

O =3 

H g e; 


^ CD < 

CD CD p>r 

C?- w 


c /3 o- 
CD 

3 ^ 

CQ ^ 

2 CD 

Q. C 
• cr 


cr -■ 

CD ^ > 

Q. 

0) g: 
R ^ o 

CD C o 

- 3 

-s 2 . 3 

3 ^ 0 ) 

I CD 

3 =5 8 

Q) O ° 
rt Cl. 
CD o 5‘ 

CD ^ CQ^ 
CD 3 - '< 
2-^0 
O 2- § 
R g O 

CD CL 
Ct -j CD 
?! CL CD 

^ CD q: 

X CT 

CD -r5 CD 
■§ Q ^ 
C 5 - ^ 3 ^ 

■ CD CD 
Cl 

CD 

— j -4^ 
_ 0 
(D O 


i_ 

1=. 

C 

3 

3’ 

3 

3 

■D 

o' 

Ft' 

0 

0 

■o' 

0 

0. 

0 

0 


0' 

0 



0 

d 

0 

0 

3 

CQ 

0 

0 

0 

3' 


CD 

—5 -2 

CD T3 

-9 3' 


p CD 
cB ^ 
CD 

3 3 


C3 CD 
Q) CL 3 

Q- CD g 
< —h 3 

2 o ^ 

CD 3 - 2 

0 2 
3 CD 

0 0 3-. 
C 0 O 
Cl CL 23 
;=L' CD CD 


3 C/) 

^ -2 
3 ^ 
03 0 

CQ 5 

8 

3 o 

0 ^ 


3 CL CD 

> 2 ? ^ 

C 0) 0 CL 

CL — ^ ^ 

^ 0^0 


"D Q. 03 _ 

o 33 

C5- 3- 03 Q 

CD 0 CQ 
rr- < 0 O 


CD 2 2 
2 3-3 
0 Fi" 0 

3j- O _ 


0 0 _ 

0 3 0 

0 *D 

cr cc! o 

0 2^ 

030 

2 0^ 


CL 3 > 

CL 


0-0 2 
v<; < O 

O 


iff: 

-• o 2 0' 

3 0-00 
O 

03-0 

0 QCT 


3 ^ 0 > 

i 9 : 0 9 : 

0 =3 -D g- 

A CQ O 2 
■ 0 Q- I 


0 

3 

0 

— h 

r^t- 


3 

3' 

3 


d 

d 

0 

3 

— i 

3' 

0 

0 

0 

CQ 

0 

3 

0 

0 

C 

0 

0 


0 

CQ 

3 

0 

0 

0 


0 

0 

“H-i 

3 

0 

3 

0 

IZ 3 

3 

0 

0 

3 

d 

3' 


0 0 0 
CL CD < 
0 0 
3' 0 

-^3 

g: 0 2 - 

^ 0 - 
0 0 

>30 

C O 0 

Cl ^ <■ 
cr CD 
o 0 CL 

0 _ 

^33: 



o 

CD 

C/) 

O) 

c 

~s 

CD 

Z5 

O 

(D 

w" 

X3 

—5 

o 

< 

CL 

0 

Q. 


ZT 

0 

U>' 

0 

0 

0 

0 

o 

o 

0 ' 

0 

Q. 

zr 

0 

0 


0 
0 
O 
O 
0 
0 
o! 
0 
— \ 
0 

Q. 

0 

0 

o' 

c 

0 


O 0 
0 0 
0 0 
0 CZ 
0 g 

o CD 
0 
0 
0 
o 

CD 

cr Q) 
0 o 

c <’ 
0 


9r S 
^ 
0 zr 
o o 
0 c 


0 

"D 


o 


0 

Q- 

O 

c 


5" 

0 ' 


zr 

0 


TT 

0 


^ 0 
cr =r 
0 0 

3 . 0 

o >< 
0 ^ 
— O 
OJ Q.' 

^ I 

— — — K 

/—♦- 

^ 0 ' 
0 

— h CQ 
O 0 

r-t- 

0 0 
= • 0 
0 0 
~0 Q- 


TD 


Pi- O 
<■ ^ 
0 ^ 

0^ S- 

0 0 
^ 

GO 0 

0 CZ 
0 Q. 

o' “ 


o _ 
o ^ 

Q- 0 
„ Z5 

CZ ^ ^ 

3-3 0 
cr 0 
0 0 


cr 


Z) CD H 

2 ^ 
T3 ^ 0 

O 


0 


0 

g. 5 

=? S 

o 0 

3 5 

O 0 


zr pp- 
0 Cl 
cur. 

0 o 

O C5 

c 

— 

s “ E 


0 
"D 
O 
3- 

0 § ^ 
'< 0 ^ 
cr CL ^ 
0 0^ 

ga - 


zr zr 

0 0 


■o 

o 


0 

^ 2 - 

0 <■ 

0 


(Q 


2. C5 

cr 2- -+> 

0 0^ 

0 i §- 

CT ^ 

-i 3, 
0 cr 
"D CQ 
O 0 
3- =!-. 
0 O 
CL 0 

0 ' 0 

~j 0 

P+- 

^ eg 

O ^ 

0 

> 


0 0 0 
CQ CQ 

2—2. 
0 0 


H 

zr 

0 


0 0 

0 0 

_ O 
^ o 
o 

0 c: 

it 

2. 5' 

0 5^ 

— j 0 

3- o 
0 c: 
--t- 0 

cL 0 
— ’ 'C 
0 0 


0 


0 


0 

JQ 

C 


0 O 
CL 0 
— 3- 
0 0 

O 

O 


0 


zr 
0 

^ 0 

0 0 


cr 0 
o o 


cr cr 
0 0 
0 0 

cr cr 


0 

CQ 

2 0 

0 cr 
" 0 
E-' 0 
0 3 

^ 0 

2 ° 

0 0 

3 CL 

2E 

^ 0 . 

Q. 0 

1 I 

T3 Z3 
O 0 
CL — 
0 O 

g I 

3 — 
E 33 
0 o 

CL O 

-T ^ 

2. 0 

CQ 0 

2 

0 

r-f QJ 

zr pL 

° -g 

0 2 

0 ^ 

rr ^ 
2 CL 
pp- CZ 
'< C3 


0 0 2 rri 


■Q 0 

I-g 

CL 0 


o 0 

3 

C± O 

Z 0 

0 CL 


0 

^ 0 
2" _+, 

0 O 

C 

CL 

O 0 
c 

O ^ 
cC 0 

? a 


=r cr '< n 

3 (]) CD 

0 0 0 -* 
""=^ 03 : 

2 , 0 ^ 

• CQ 3 
O 3 
... 0 
= 0 - E 
><0 0 
0 — i 


3 
2 
> 

Q. 0 


o' 


o 


^ 0 “ 

~ < 3 

0 0' o 

Q- ^ ^ 

O ^ c. ^ 

2 CL (D CL 

3 2. 2 "cr 
3 2 


0 

3 c 


S' 0 
^ 0 
3^ 0 ^ 

PC V rn 


0 ' 

3 ' 

(Q 


0 cr v u 

0 0-^ 

3 C3 0 

o cr o 

•< 5- 0 0 ) 

0 0 5- -o 

2X5 
3" ^ 0 o 

03 ° 
0 2 0 
3 ' 


O 

< 

0 

Q. 


0 2 „( -T, 

g- O (f 7 

-Q 3 > 0 

1 g §. & 
2: 2 - -0 

'< $ C) 2 
^0 0 o 
0 0 ^ 
3 "o z:l T3 

0 3 PP 2 

CQ 0 0 

3 2 g "ci 
^000 

0 0 H 0 
3 0- 3- CL 

3- 55' (rt 
^ o 

^ "o 2 
zr o 3 
0—0 


T1 

-t 

0 

C 

Q. 

0 

3 

Q. 

o' 

0 

0 

O 

O 

3 


O 

0 

0 

0 

£Z 

0 

3 

O 

0 


TD 

—5 

O 

< 

CL 

0 

CL 


03 — I 

0 O Z 
3. ^ 0 


° 8 

2 3 

0 3 

q’ E 

2- 0 

0 8- 
Q- E 

0- 0 
0 2 
CL 0 
E' 

—1 
0 


3 ' -j 


0 


0 
"CS 
o 

3 3- 
0 0 


c zr 
cr. 0 
o 

3^ 

H "" 

^ 2 
0 3- 

3 2 
0' "D 

0 o 

0 -t, 

0 CD 

o 2, 

8- 0 

0 o 


0 

CL 


zr 3 
0 0 ' 

0 ^ 
$ 3 

pp 0 
cr 13 
0 

0 CQ 
0 0 

2 0 

o zj 

3 '-^- 

0. 0 

Q. TD 
0 "D 

0 0 

2 0 


3 

CL 


H 

zr 

0 


(8 sr 


cr 

*< 


0 8 

Q. 2. 
~ 0 


O 

0 

3 

0 

—5 

0 


0 


o 

o 

0 

0 

0 

0' 

0 

X 

TD 

0 

O 

0 

CL 


cr 

0 


3 

0 

CQ 

0 

r-f- 

< 

0 


3 zr 
o 3 
0 

zr 3 
0 o 

< 0' 

0 — 

3" 3 ' 
0 -2 
§ E 

o 

CL ^ 
0 $ 
3 0 

zr. 0 

0' 3- 

CL O 

^ eg 

CQ T 


zr 

0 


-4 0 

Zj o 

o 


0 


o 


3 pp 

o _ 
J 0' 

Z 0 
0 

g 0 

Q. 3 
— O 
3 0 
CQ g 


0 


0 


O 


0 cr 
zL: 0 

0 0 
o E 


0 
■C5 
TD 

0 0 


O 


0 


3^ § 
0 


0 

o 

o 

3 

o 

3 

'< 

o 


o 

O 

o 

CZ 

3 

o 


0 
ISL 

r-h "< 

° zr 
zr 0 

0 % 
< 0 
0 

zr 

^ 2 
0 Q- 
0 

? g 


0 zr 
— 0 
0 

0 XD 
^ 3 

2 .' O 
0 0 
3 0 

o 0 
0 


0 


O 


•Z. 0 

0 TT 

zr. 0 
o 3 
3 


0 ^ 

?3 < 

0 0 
CQ Z^ 

§’ ? ^ 

0-0 
0 0 — ■ 

0 (3 v< 

€ 0 < 
2 - < 
2 =P- 0 


0 q 
^-8 
E CD 
2 3 

0 o 

O 3 


0 


H ^ 
0 0 
0 Q. 
rz 

2 Q. 
"< c 

35 

7^ 3 ' 
0 0^ 


o 

"O 
0 0 
3 0 
0 0 
~ O 


^ r-f. 

0 3 - 


0 


X3 

0 

0 

3 

0 

0 ' 

1 i 
0 
CL 

0 

3 

0 

3 

Q. 

0 

— h 

'< 

3 

r-*. 

r-H 


0 

0 

zr 

zr 


0 

'< 

0 

0 

3* 

j-1 


IV) 

CD 

CJl 


The lack of ownership of the process by senior management appears to be a major 
reason for the process not becoming embedded within the institution. As a result, 
material risks facing the institution may not be identified, correctly ranked or dealt with. 
Consequently, the Integrated Development Plan is compromised as is the management 
of the institution and its activities. 
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It is important that this matter receive urgent attention. 
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It is understood that no process to review the performance of Directors was established 
The implications of this are considered serious. 
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Supply Chain Management System: Report on Annual Inventory Count 2010: 
Buffalo City Municipality. 
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Buffalo City Metropolitan Municipality; Administrative 
Structure 
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Figure 2 details the organogram of the Directorate of Executive Support Services up to 
Management level. 
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1.3 Directorate: Planning & Economic Development 

The Directorate of Planning & Economic Development consists of the following 
Departments, namely: 
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1.4 Directorate: Engineering Services 

The Directorate Engineering Services consists of the following Departments, namely; 

• Water & Sanitation 

• Construction, Roads & Projects 
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Directorate: Community Services 
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'/.7 Directorate: Financial Services 

The Directorate Financial Services consists of the following departments, namely: 
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ANNEXURE 3 


ACTION PLAN ON THE OVERSIGHT COMMITTEE RECOMMENDATIONS ON THE 2009/2010 ANNUAL REPORT 
ISSUES RAISED PLAN OF ACTION RESPONSIBLE AUTHORITY 


Review of the BCM Organogram, and provide for both central and Done, Decentralisation to be 


decentralisation of services in all urban and rural areas 

2 Immediate filling of the Municipal Manager's vacant position. 

The appointment of two deputy Municipal Managers (Chief Financial 
^ Officer and Chief Operating Officer) to assist the Municipal Manager 
with the implementation of I DP and Service Delivery Program for 
BCM 


investigated 


Accounting Officer 


Interviews for the City Manager's 

position are scheduled for early February Executive Mayor 
2012 . 


Revised structure adresses the matter Accounting Officer 


Relocation of the Perfomance Management System to the Acting Organisational Perfomance and 

Municipal Managers Office and implementation of realistic SDBIP monitoring of he SDB P has now been Accounting Officer 

placed Within the City Manager s Office 


^ Relocation of Project Management Unit from Engineering service to In Process, currently undertaking an 
the Municipal Managers Office assessment of the PMU. 

Provision of Senior Managers with full staff compliment representing 
6 all departments to service communities closer municipal civic In process 

centres 


Accounting Officer 

Accounting Officer 


The development of Revenue Enhancement Strategy and program 
to ensure improvement on BCM cash-flow 


The document has been developed it is 

to be tabled at the March 2012 Council Acting Chief financial Officer 
Meeting. 


That the Council, having fully considered the AR of the municipality 
and presentation thereon, adopts the Oversight Report with 
reservations as included in the comments of the AG, the audit 
committee and the Oversight recommendations 


In Process 


Council 
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That due to the disclaimer received from the AG, the Audit 
Committee comments as well as the Oversight Committee Findings, 
the Council therefore Rejects the AR for the AR 09/10 on the basis 
of the fact that BCM performance regressed. 


Noted 


N/A 


That not withstanding the rejection, the Council Approves the 
10 publication of the Oversight Report in terms of Section 1 29(3) of the 
MFMA 


Done in April 201 1 


Accounting Officer 


11 


That in view of the fact that BCM has regressed in perfomance and 
obtained a disclaimer report, the Council REAFFIRMS its previous 
resolution taken on the 31 August 2010 which in terms of Minute No. 
BCC 258/10 set out as items 2 to 14 attached hereto as Annexure F 


Noted 


N/A 


That the Speaker takes DISCIPLINARY STEPS against Councillor 
involved, in terms of " the Code of Conduct, and the Acting Municipal 
12 Manager takes disciplinary steps against the official involved in the 
misappropriation of R27 000.00 (DWAF) and thereafter reports to 
the next Council Meeting 


Acting City manager forwarded a repot 
to Council with regards to this matter. 


Speaker/ Accounting Officer 


18 


That the suspension of the three remaining Directors be uplifted with 
immediate effect 


Done - 3 Directors have been reinstated Accounting Officer 


19 


That the Municipal Manager takes Disciplinary Steps against former 
Acting Municipal Manager (VZ) for failure to implement the Oversight 
Committee Action Plan for the 2008/9 financial year and the report 
should be submitted to the next Council Meeting 


at the 

time has been suspended. 


Accounting Officer 


20 furthermore actions required as a result of the under mentioned recommendations by the Oversight Committee be implemented and progress 
reports be submitted by 26 April 201 1 to Council: 


ISSUES RAISED 

22 That BCM improves the audit function through: 


PLAN OF ACTION 


RESPONSIBLE AUTHORITY 


KD 

00 

CD 
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22 Ensuring that the Audit Committee reports quartely on issues of 
compiaince to Council; 

The Audit Committee has been 
established and its first meeting set on 
the 20th Jan 2012 

Internal Audit Unit 

24 Strengthning the internal audit and reporting line (independency) 

Being addressed as part of the revised 
structure 

Accounting Officer 

25 Filling of vacant positions on the Audit Committee 

Done 

Council 

26 The Internal Audit reporting to the AMM office. 

Done 

Accounting Officer 

That Attention is paid to Issues of human and organisational capital 
26 by: 



22 Filling of vacant senior posts, particularly the Municipal Manager and 
the Chief Financial Officer. 

In progress. City Manager post 
advertised; CFO position awaiting 

Council approval of JOB PROFILES 

Council 

28 The absorption of temporary staff 

Internal adverts underway to address the 
issue in terms of policy 

Accounting Officer 

2 g Prioritising the monitoring and evaluation of employees’ work 
performance to avoid overtime. 

Shift arrangements done & new control 
measures implemented 

All Interim Executive Directors 

Strengthening supervision and capacitating of staff through 

30 developing and implementing a clear programme of action for 
monitoring staff performance 

Employee PM being developed. 
Framework underway 

ID: Human Resources 

2 ^ Training managers and Councillors on project and financial 
management 

In Process 

ID: Human Resources 

22 Considering both experience and qualifications when staff are 
appointed 

Done 

All Interim Executive Directors 

Creating positions on the BCM organogram according to the needs Process Macro Structure 

of the BCM community, to be filled with suitable staff approved, Micro structure development in All Interim Executive Directors 

process 

That Disciplinary measures, tools and mechanisms are developed, enforced and applied in a consistent, effective and timeous manner ensurino 

34 that: ’ ^ 
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Done 


Accounting Officer 


The cases of suspension of section 57 employees are finalised, with 
35 the AMM submitting a full report on the suspension and financial 
implications of these Employees to Council 


Drastic steps are taken against those who are involved in fraud and 
36 corruption including those identified in the Ernest & Young Forensic in Process 
Report. 


Report to South African Police Services and Hawks all fraud & 
corruption cases 

A culture of discipline is entrenched amongst both officials and 
Councillors 


Done 

In Process 


39 Staff are screened and vetted in relation to their business interests 


In process, Acting City Manager has 
initiated extensive vetting of Strategic 
Officials and Top Management through 
State Intellegence Agency 


Staff and Councillors are trained on the BCM code of conduct, as 
40 well as the ethics, and Whistle blowing policy, and that the In Progress 
appropriate measures are duly implemented. 


Disciplinary action is taken against those who paid overtime, and 
41 those who paid service providers for incomplete work and without In Progress 
following the proper BCM procedures. 


42 


The legal department develops procedures and processes that will 
enable the swift resolution on disputes and litigations 


In Progress 


That an efficient and effective Monitoring and Evaluation (M&E) 

System be developed and implemented under the office of the 

AMM, tasked with continual monitoring, inspections and evaluations The current organisational structure is 
of BCM projects, programmes and proposes. There is also a need to addressing the issue 
develop and implement a PMS program that will allow for monitoring 
and evaluation process 


That Concerns surrounding BCM’s role in Economic Development be prioritised, through; 


CD 


Accounting Officer/ Speaker 

Accounting Officer 
Accounting Officer/ Speaker 

Accounting Officer 

Accounting Officer 

Accounting Officer 
ID; Legal Services 

Accounting Officer 
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The process underway of developing a 

44 Buffalo City Tourism function be integrated to LED organogram also address the 

issues that relate agencies involved in 

Economic. This is work in progress. 

45 A review of the BCDA and a report be submitted Done 

At a strategy level the department is 
going to be reviewing the LED Strategy 
to be inline with the New Growth Path. 

The inclusion in the annual report of a programme on how BCMM Challenge was still funding. Other sector 
45 will implement the national growth path as aligned through job plans Tourism masterplan and 

creation Agricultiral strategy are being reviewed 

to take into account the New Growth 
Path. The department has also 
submitted funding for proiects that are 


46 


As part of advertising subscriptions the 
department continues to advertise in 

Advising readers of BCM Active role as an investment destination for magazines and publications that 


trade and investment 


promote investment. Furthermore 
attendance of trade and investment 
show in parntership with ECDC and 
ELIDZ is on going. 


That Issues of Fraud and Corruption be highlighted through; 


The conducting of a Investigation in the two support services Remedial Action in place to deal with 

47 directorates i.e Corporate Services & Finance e.g. billing and Debt some of these issues 
collections, General Valuation, Meter Fteading. 


Presenting the difference between the concepts of corruption and 
48 non compliance to MFMA requirements and PFMA requirements that 
resulted in irregular expenditure and expenditure. 


MFMA refresher course to be organised 
for both Councillors and officials. In 
terms of MFMA we are trying to be 
compliant. 


Accounting Officer 


Accounting Officer 


lED; Development Facilitation & 
Partnerships 


lED: Development Facilitation & 
Partnerships 


Acting Chief financial Officer 


Acting Chief financial Officer 
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That Financial Systems and Control be strengthened through: 

Restructuring SCM Department and redeploying all the staff 
members 

50 Reporting all litigation cases including financial implications 

The development and monitoring and implementation of the risk & 
fraud policy. 


“Council has started a systematic review 
process of the Activity Based Costing 
system. For the 201 1/12 financial year, 
the ABC for Solid Waste was reviewed. 
This process will continue with a review 
of Water & Sanitation for the 2012/1 3 
financial year and a review of Electricity 
for the 2013/14 financial year. In addition 
to one major sector per financial year the 
minor tariffs have also been divided over 
the 3-year period in order to ensure a 
comprehensive review of the entire ABC 
system.” 


The development and implementation of a Zero base budget which 
is based on activity costs analysis 


In Process 
In Process 

Risk Committee established, risks 
identified 


53 Development of Internal Financial Management System 


in Progress - Learning from Best 
Practises 


54 Submitting a Quarterly report on SCM to Council on SCM. In Progress 


That BCM strengthens the current Intergovernmental Relations 
system with other Provincial and National Departments. 


In Progress 


That the report must give more detail on BCM metro readiness 
status and the implications of such as it benefits the community. 


INO 

CD 

oa 
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Acting Chief financial Officer 

lED: Stategic Management 

Workstreams 
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294 


That Service delivery be improved through: 


The Community Services Dept conducting a needs assessment and ^ ^ Refuse Removal Compactor trucks 

procurement of refuse removal vehicles accordingly procured. Out of 5 trucks five I ED; Municipal Services 

(5) trucks have been delivered. 


The reinstatement by the Community Services Dept of the Brown 
59 Paper Performance Centres to enable the assessment of 
achievements on Departmental set targets 


To be revived in 2012/2013 financial 
year 


lED: Municipal Services 


Allocation for the Electrificationof shacks 

60 Electrification of all shacks has been made in the adjustments lED: Municipal Services 

budget. 

The development and implementation of a clear refuse removal 

program be developed Programme developed lED: Municipal Services 
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